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Directions for Self-Evaluation Implementation of the International Bachelor Program
in Tourism Management, National Kaohsiung University of Hospitality and Tourism

Article 1

1.

In order to enhance the administrative effectiveness and educational quality of the
International Bachelor Program in Tourism (hereinafter referred to as “the Program™), and
to pursue excellence and sustainable development, these Guidelines for the Implementation
of Self-Evaluation of the International Bachelor Program in Tourism, National Kaohsiung
University of Hospitality and Tourism (hereinafter referred to as “the Guidelines”) are
established in accordance with the Self-Evaluation Implementation Regulations of National
Kaohsiung University of Hospitality and Tourism.

The Program shall establish a Self-Evaluation Committee to promote and execute self-
evaluation matters. Members include the Program Director and all faculty members of the
Program, with the Program Director serving as the Chair.

. A quorum of at least one-half of the total members present is required to convene a meeting.

Resolutions shall be adopted by the approval of a majority of the present members. If the
Chair is unable to preside over the meeting due to certain reasons, an acting chair shall be
elected from among the attending members.

The Program shall conduct self-evaluation through internal evaluation and external
evaluation.

(1) Internal evaluation shall be conducted in coordination with the external evaluation
schedule and implemented through on-site review.

(2) External evaluation shall be conducted once every five years. External evaluators shall
be invited from outside the University to serve as evaluation committee members. The
specific evaluation items shall be determined according to the needs of each evaluation
cycle, and the evaluation content and reference indicators shall be based on those issued
by the Ministry of Education.

5. The evaluation items, form formats, procedures, and practices for conducting the Program's

self-evaluation shall fully comply with the University's self-defined feature items and the
latest operational regulations and forms for technological university evaluations
promulgated by the Ministry of Education.

6. When conducting internal evaluation for the Program's self-evaluation, at least three

evaluation committee members (internal or external personnel) shall be selected and
appointed. Upon approval by the Program's Self-Evaluation Committee, the appointments
shall be submitted through administrative procedures to the Dean of the International
College and subsequently to the University President for approval. The Convener shall be
elected from among the committee members.

Evaluation committee members shall comply with conflict-of-interest avoidance principles
and possess at least one of the following qualifications:

(1) Having served as an evaluation committee member for institutional or professional
evaluations organized or commissioned by the Ministry of Education, or having
completed evaluation training courses conducted by domestic/foreign professional
evaluation agencies recognized by the Higher Education Evaluation and Accreditation
Council of Taiwan (HEACT) or the Ministry of Education.



(2) Faculty members with higher education teaching experience, along with industry
representatives in relevant professional fields.

7. The Program shall incorporate improvement plans based on evaluation results into the
department's annual plan. The outcome of these improvements shall be monitored and
managed by the College Self-Evaluation Subcommittee, serving as a reference for driving
department operations and improving teaching quality.

8. The funds required for the Program's evaluation shall be budgeted and supported by the
University annually.

9. Any matters not covered in these Directions shall be handled in accordance with relevant
regulations of the Ministry of Education and the University.

10. These Directions shall take effect upon passage by the Program Council and College
Council and approval by the Dean of the College. The same procedure applies to any future
amendments.

Responsible Unit: International Bachelor Program in Tourism Management, International College



