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Implementation Guidelines for Self-Evaluation of the International Bachelor Program
in Tourism National Kaohsiung University of Hospitality and Tourism

In order to enhance the administrative effectiveness and educational quality of the
International Bachelor Program in Tourism (hereinafter referred to as “the Program”), and
to pursue excellence and sustainable development, these Guidelines for the Implementation
of Self-Evaluation of the International Bachelor Program in Tourism, National Kaohsiung
University of Hospitality and Tourism (hereinafter referred to as “the Guidelines”) are
established in accordance with the Self-Evaluation Implementation Regulations of
National Kaohsiung University of Hospitality and Tourism.

The Program shall establish a Self-Evaluation Committee responsible for planning,
promoting, and implementing matters related to the Program’s self-evaluation.

The Self-Evaluation Committee shall consist of the Program Director and faculty members
of the Program, with the Program Director serving as the convener.

The Program shall conduct self-evaluation through internal evaluation and external
evaluation.

(1) Internal evaluation shall be conducted in coordination with the external evaluation
schedule and implemented through on-site review.

(2) External evaluation shall be conducted once every five years. External evaluators
shall be invited from outside the University to serve as evaluation committee
members. The specific evaluation items shall be determined according to the needs
of each evaluation cycle, and the evaluation content and reference indicators shall be
based on those issued by the Ministry of Education.

When conducting internal evaluation, institutional-level evaluations shall appoint three (or
more) external experts as evaluators; professional-level evaluations shall appoint three (or
more) evaluators, either internal or external to the University.

The evaluation items, reporting formats, procedures, and implementation methods for the
Program’s self-evaluation shall comply with the University’s designated institutional
characteristics and the latest regulations, guidelines, and documentation issued by the
Ministry of Education for universities of science and technology.

When conducting self-evaluation, the Program shall appoint at least 3 internal evaluators
for internal evaluation and at least 3 external evaluators for external evaluation. Additional
internal members may be appointed if necessary. Evaluators must comply with the conflict-
of-interest avoidance principle, and shall consist of faculty members with higher-education
teaching experience as well as industry representatives in relevant professional fields.

After completing the self-evaluation, the Program shall request evaluation committee
members to provide evaluation comments. After compiling the comments, the Program



10.

shall prepare a review and improvement report and submit it to the affiliated college for
record.

The Program shall incorporate improvement plans based on evaluation results into the
unit’s annual plan. The improvement outcomes shall be monitored and assessed by the
Self-Evaluation Committee of the affiliated college, and shall serve as a reference for the
Program’s operational development and educational quality improvement.

These Guidelines shall be implemented after being approved by the Program Meeting and
the College Affairs Meeting, and upon authorization by the Dean of the College. The same
procedure shall apply to any amendments.

Responsible Unit ¢ International Bachelor Program in Tourism Management.



