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Regulations Governing the Establishment of the Faculty Review Committee of the International
Bachelor Program in Tourism, National Kaohsiung University of Hospitality and Tourism

1. In accordance with Article 2 of the Regulations Governing the Establishment of the Faculty Review
Committee of National Kaohsiung University of Hospitality and Tourism, the International Bachelor
Program in Tourism hereby establishes a Program-level Faculty Review Committee (hereinafter
referred to as “the Committee”) and formulates these Regulations.

2. The Committee shall consist of five to eleven members. The Program Director shall serve as an ex
officio member. The remaining members shall be elected from among the full-time faculty members
and professional technical personnel affiliated with the Program. All committee members shall serve
without remuneration for a term of one academic year. Ex officio members shall serve concurrently
with their administrative appointments, while other members may be re-elected for consecutive
terms. In the event that the number of committee members is fewer than five, professors or professor-
level professional technical personnel from relevant academic fields within the University, or
professors from the same discipline at other institutions, may be recommended by the Program
Meeting and appointed upon approval by the President.

3. The Committee is responsible for the review and deliberation of the following matters; however,
qualification review cases shall not be reviewed by committee members of a lower academic rank
than that under review:

(1) To deliberate on single regulations concerning faculty appointment, term of appointment,
promotion, academic research, and extension of service.

(2) To deliberate on matters concerning faculty appointment, term of appointment, suspension,
dismissal, non-renewal of appointment, determination of severance causes, and extension of
service.

(3) To deliberate on faculty promotion matters related to teaching, research and inventions,
academic publications, and service contributions.

(4) To deliberate on matters concerning faculty participation in domestic or international advanced
studies and sabbatical leave for research.

(5) To deliberate on seniority-based salary increments.

(6) To deliberate on matters concerning violations of obligations stipulated in Article 17 of the
Teacher Act.

(7) Other matters that shall be reviewed by the Program Faculty Review Committee in accordance
with applicable laws and regulations.

4. The Committee shall convene meetings when circumstances specified in Article 3 of these
Guidelines arise. Upon resolution of the Committee, relevant personnel may be invited to attend
meetings to provide explanations. Extraordinary meetings may be convened when necessary.

5. The Committee shall be convened and chaired by the Program Director. Members shall attend
meetings in person and may not appoint proxies. If the convener is unable to preside over a meeting,
one member shall be elected by the attending members to serve as acting chair.

6. For general matters, a meeting shall require the attendance of at least two-thirds (2/3) of all



committee members, and resolutions shall be adopted by a majority vote of the attending members.
For major matters, including faculty appointment, promotion, extension of service, and rewards or
disciplinary actions, deliberation shall be conducted based on written documentation and/or
statements presented by the concerned party. A resolution shall require the affirmative vote of at
least two-thirds (2/3) of the attending members and shall be submitted to the College-level Faculty
Review Committee for further review. Cases involving suspension, dismissal, non-renewal of
employment, or severance shall be handled in accordance with the Teacher Act and relevant
regulations.

. A committee member shall recuse himself or herself from deliberation and voting in any case
involving the member personally, the member’s spouse, blood relatives within the fourth degree,
relatives by marriage within the third degree, former such relationships, thesis supervision
relationships, or any other conflict of interest. Recused members shall not be counted toward the
guorum for the relevant agenda item. If a member who should recuse fails to do so, or if there are
concrete facts indicating potential bias in the execution of duties, the Committee shall, ex officio,
require the member to recuse himself or herself. The party concerned in a review case may also
apply for recusal by stating reasons and providing supporting explanations directly to the Committee.
Committee members subject to the recusal request may submit written responses, which shall be
considered by the Committee for resolution.

. To avoid lower-level review of higher-level promotion qualification cases, if fewer than two-thirds
(2/3) of the members of a faculty review committee at any level possess qualifications at or above
the rank under review as required by appointment regulations, a special promotion review committee
with the same minimum number of members as the original committee shall be formed and
authorized to conduct the promotion review. If the original committee lacks a sufficient number of
qualified members, it shall recommend scholars and experts from relevant fields within or outside
the University who meet the required rank qualifications, subject to appointment by the President.
For appointment and promotion cases involving professional technical personnel, when the number
of qualified members is insufficient, professors or scholars from relevant fields within or outside the
University may likewise be invited to participate in the review.

. These Regulations shall take effect upon approval by the Program Faculty Review Committee and
the College Faculty Review Committee, and upon ratification by the University Faculty Review
Committee and promulgation. The same procedure shall apply to any subsequent amendments.

Responsible Unit: International Bachelor Program in Tourism, International College



