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Establishment Guidelines for the Program Meeting of the International Bachelor
Program in Tourism Management National Kaohsiung University of Hospitality and

Tourism

In accordance with Paragraph 2, Article 17 of the University's Organizational Regulations,
the International Bachelor Program in Tourism Management (hereinafter referred to as
the "Program™) establishes the "Establishment Guidelines for the Program Meeting of the
International Bachelor Program in Tourism Management at National Kaohsiung
University of Hospitality and Tourism" (hereinafter referred to as the "Guidelines").
The responsibilities of the Program Meeting (hereinafter referred to as the "Meeting") are
as follows:

(1) Discussing matters related to teaching, research, counseling, and service.

(2) Reviewing the Program's development plans and budgets.

(3) Reviewing and approving the Program's major regulations and policies.

(4) Reviewing the establishment guidelines for various committees or ad hoc task forces.

(5) Nominating members for various university-level committees.

(6) Electing members for the Program's various committees or ad hoc task forces.

The Meeting consists of at least six members, including the Program's full-time and
project-appointed faculty members, class advisors for all academic years, and one full-
time faculty representative from the College of Tourism or the College of Hospitality. The
Program Director serves as an ex-officio member and the Convener, with a term of office
corresponding to their tenure as Director.

The Meeting shall be held at least twice per semester, with the Program Director serving
as the Chair; extraordinary meetings may be called when necessary. A quorum of at least
two-thirds of the members is required to convene a meeting, and any resolutions require
the approval of a majority (at least one-half) of the attending members. When necessary,
relevant supervisors, faculty members, student representatives, or other personnel may be
invited to attend the Meeting as non-voting participants.

The Meeting may establish various committees or ad hoc task forces as needed to handle
matters assigned by the Meeting.

These Guidelines shall be implemented after being passed by the Program Meeting and
the College Affairs Meeting and subsequently approved by the Dean of the College. The

same procedure applies to any future amendments.
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